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NEWSFLASH
Tuesday, 29th November 2011
Latest High Profile Financial Projects for Fast-Growing Management Consultancy Aerice

Specialist London-based management consultancy Aerice announces its latest activity in the financial services sector, involving the successful completion of a number of high profile projects across Europe.  Aerice has been steadily expanding its project base, building a reputation for successful high-level implementations.

Two high profile projects for Deutsche Bank and Lloyds TSB feature among Aerice’s latest project activities.  For Deutsche Bank, Aerice has completed a challenging implementation that focused on global market risk management.  The LloydsTSB project involved providing support for its integration with HBoS. 

Aerice Directors Stuart Owers and Dev Sharma explain: “Financial sector organisations are looking for a different style of consultancy approach, and Aerice is clearly fitting that model, both in terms of delivery and fulfilment. We are gaining a reputation for delivering high profile programmes across business and IT, using highly qualified and experienced consultants with an implementation approach that ensures lower costs to the client. 

“At Aerice, we adopt a business ethic that we believe to be very different to the norm – we define our exit strategy from the outset with our client, as part of the project planning process.  This ensures that a programme is focused on tangible project delivery, matched to clearly stated objectives, with a finite end-point for client handover.” 

About Aerice

Based in the UK and USA, Aerice is a specialist management consultancy, with a strong track record in the financial services sector for delivering complex business and IT change programmes.  Recent successful implementations span investment management and banking, as well as retail banking, covering operations, client service, front to back office, and fund accounting, plus global risk management and compliance.  Aerice also has extensive expertise in the public and regulated sectors.

Founded by directors Stuart Owers and Dev Sharma in 2009, the company’s business ethic is underpinned by combining tangible project delivery with developing long-term relationships, working with absolute integrity from start to finish.  Key to Aerice’s consultancy approach is the agreement of an exit strategy at the outset, ensuring the avoidance of endless consultancy cycles.   The company’s services span Advisory, Business Process Transformation, Customer Management, IT strategy and Transformation, Outsourcing, People, PPM, Risk Management & Compliance, Sales & Marketing, and Strategy.  www.aerice.com
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